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PATIENT-CENTERED CARE
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SPEND MORE
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‘> OBESITY

HEART DISEASE
DIABETES

HYPERTENSION
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“Health care is broken. We have set up a
delivery system that is fragmented, unsafe,
not patient-centered...We built it wrong.
It isn't built for modern times."

Dr. Donald Berwick
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TRANSFORMATION

Move our health care system away from
acute, incident-based delivery to a
more proactive, wellness-oriented,

consumer-engaged model.
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PATIENT-CENTERED HEALTH CARE HOME

&

Patient-Driven

Enhanced Access to Care

Team-based delivery

Care Coordination

Integrated and Holistic
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PATIENT-CENTERED HEALTH CARE

&

As we work with individuals to better
understand and manage their health,
we gain the ability to
improve outcomes and control costs
for the population as a whole.
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PATIENT-CENTERED HEALTH CARE
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AS
OUTCOMES
IMPROVE

COSTS
COME
DOWN
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DEFINITIONS / REQUIREMENTS

&

National Committee for Quality
Assurance (NCQA)

American Academy of Family
Physicians (AAFP)

State Plan Option Collaborative
(SPOC/SPA/ACA)

HMSA
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ROLE OF HPCA

&

Community Health Centers as Leaders
in Patient-Centered Care

—Comprehensive, integrated services

—Quality improvements engineered by
health disparities collaboratives

— Adoption of HIT to support registries

—Governed by consumer boards
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CURRENT HPCA PROJECTS

&

e State Plan Option Collaborative
(SPOC)

e CMMI Challenge Grant

» Medicaid Coalition
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FUTURE CHALLENGES

&

Develop and implement a state
PCHCH model

Patient care coordination
Payment reform
Consumer engagement
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MATTHEW NAGATO

Communications Director

mnagato@hawaiipca.net
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