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Service & Site Expansion

Health Care 
Environment

• Growth in numbers 
served

• Inadequacy of facility
• Staff 

recruitment/retention
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Space Planning
• Space needs survey…

Plan for 20 years +
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Space Planning
• Space needs survey…
• Site sizing requirements…
• Adjacencies…
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Space Planning
• Space needs survey…
• Site sizing requirements…
• Adjacencies…
• Cost analyses…
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BUSINESS PLAN



Service & Site Expansion
Funding
• Interim financing (budgeted 2 years, actual 5 years)

• USDA Rural Development loan programs

Direct loan

Guaranteed loan

• Congressional earmarks

• Grants-in-aid, State and County

• Community Development Block Grant

• Capital campaign

• New Market Tax Credits and Tax Exempt Bonds



Service & Site Expansion
Team
• Board committee of the whole

• Management (ED, CFO/DD, COO)

• Project manager  (not just construction phase)

• Architect consultant (retired architect)

• Architects and engineers

• Planning consultants (public hearings, variances, etc.)

• Contractor 



Service & Site Expansion
Procurement Timelines
• Project Manager (6 months recruitment)

• Architect (15 months)

• Contractor – public bid (6 months)

HRSA and USDA approvals!



Service & Site Expansion
Project Phases 
Design – 14 months
• Program and space planning

Design charette
Weekly meetings with project team
Staff involvement
Capital Link planning consultant

• “Green design” analysis
• Main Street Association design review
• Photovoltaic proposals
• Project “phase in”

HRSA and USDA approvals!



Service & Site Expansion
Project Phases 
Permitting – 15 months
• Planning Department
• Water Department
• Department of Health
• Department of Service Administration
• Fire Prevention
• Environmental Management
• Department of Transportation
• Department of Public Works
• Maui Redevelopment Agency – (redevelopment 

areas)



Service & Site Expansion
Project Phases 
Construction
• Pre-construction

Hazardous materials removal and abatement 
Purchase long-lead construction materials
Re-roofing

• Construction
CHANGE ORDERS!!!
Dispute resolution
Monitoring and compliance
ALL COMMINICATION IN WRITING!!!

• Meeting minutes



Service & Site Expansion
Challenges
• Government award regulations

Davis-Bacon, etc.
Project delays = cost increases, impact to funding

• Managing day-to-day clinic operations 
concurrently

• Unforeseen engineering and/or permitting issues 
necessitating redesign

• Non-conforming budget categories for various 
funding sources



Service & Site Expansion
Challenges
Project accounting
• Non-conforming reporting formats for multiple 

funding sources
• Inconsistent contingency requirements among 

funding sources (federal = max 5%, bank = min 
12%)

• Federal restrictions (% federal share, “Allowable 
costs”)

• USDA “last in”
• Construction cash flow
• Expense accrual vs. cash disbursed (drawdowns)
• Mental stability…





Community Clinic of Maui

Mahalo
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