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PRIORITIES

Patient Centered Health Care Home
CHC Boards

Health Information Technology
Coalition Building

HPCA Transition

Managed Services Organization
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PATIENT CENTERED HEALTH CARE HOME

@

 SPOC / SPA

e Training / Technical Assistance

Working with pilot groups on PCMH compliance
assessments

 Developing Skills (NCQA)
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CHC BOARDS

e Visited all CHC Boards
 Medicaid Transformation Awareness

e Grassroots Advocacy

 Reaching out to consumers and empowering
community

» Close interaction with CHC Boards
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HEALTH INFORMATION TECHNOLOGY

=

e Health Center Controlled Network (HCCN)
o Assist CHCs select & implement EHR
e Meaningful Use assessment
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COALITION BUILDING & CATALYST

S

Community Transformation Grant (CTG)
Mental Health grant (MH)

Economic Development Administration (EDA)
Patient Centered Medical Home (PCMH)
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HPCA TRANSITION

S

Planning for future
Stabilizing organization
Focusing and prioritizing
Rebranding and marketing
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MANAGED SERVICES ORG (MSO)

=

* Preparedness for HIT systems
 Incentive payments through Meaningful Use
e AlohaCare
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